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This year’s annual report reflects on the theme of “healing hands,” highlighting the many ways the mission of  
Pine Rest is expressed through the work of hands.

Our hands can express who we are, and what we want to accomplish, in an almost infinite number of ways.   
At Pine Rest, they can do the hard work of lifting, painting, shoveling.  They prepare food, make a bed, clean a 
floor.  They type an assessment, document a treatment, prepare a contract, create a file.  Or they provide the most 
tender of care—a gentle touch of encouragement, the passing of a medication, the bathing of a resident suffering 
from dementia.

On the following pages, you’ll read several stories of the healing hands of Pine Rest at work in a variety of ways. 
For example, Caring Communities has partnered with Dégagé Ministries to help women in need through the  
development and implementation of behavioral health programming. Our new Hispanic Recovery Program is  
helping adults in the Hispanic/Latino community struggling with substance abuse disorders. There’s also a feature 
on a Pine Rest Foundation grant funded program assisting adolescents in our residential programs to develop real 
world employment skills.  

We celebrate a year’s worth of the healing work of hands at Pine Rest, in all its diversity.  We renew our  
commitment to this work.  And we thank you for your ongoing support.

Mark Eastburg, PhD

Pine Rest Mission 
Pine Rest Christian Mental Health Services is called to express the healing ministry of  
Jesus Christ by providing behavioral health services with professional excellence,  
Christian integrity, and compassion.

Pine Rest Vision
Guided by Mission, we promise a compassionate care experience that changes lives.   
We support this promise of healing through measurable outcomes and value.

Pine Rest Foundation Mission 
The Pine Rest Foundation exists to provide Pine Rest Christian Mental Health Services 
with financial resources and community support so its ministry of love and healing in 
Christ’s name can flourish and be enhanced.

The photos and quotes in this report are of actual Pine Rest staff engaged in healing moments throughout 
the organization.

Cover 
“I helped provide a healing moment of care by keeping a smile on my face;  this one gesture could lift up  
someone’s spirits.”
v
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“Showing unconditional love and  
non-judgmental acceptance.”

unconditional love
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Hospital Based Services 
There were 5,028 inpatient admissions in FY 2010



heartfelt
HOSPITAL-BASED SERVICES

Pine Rest MSU Partnership  
Expands Community Role
The Pine Rest medical staff has been named the Grand 
Rapids Division of Psychiatry and Behavioral Medicine for 
the Michigan State University College of Human Medicine. 
This significant development moves Pine Rest along the 
continuum from service/treatment provider to a  
comprehensive system that offers education and research 
as well. As a result, members of the medical staff are now 
considered clinical faculty within the college.  

Pine Rest will help further the Michigan State University 
College of Human Medicine mission of patient care, 
teaching, and research. Pine Rest is already established  
as a place for excellent patient care.  We are able to  
incorporate teaching and research into our community role.

The academic component will also help Pine Rest’s future 
recruitment of exceptional faculty.  Psychiatrists for years 
have been drawn to our organization for the sense of 
community.  We will now be able to recruit well respected 
physicians based on our teaching and research involvement. 

“Our partnership with MSU will benefit both Pine Rest 
and West Michigan,” says Dr. Eric Achtyes.  Dr. Achtyes 
has been named the Interim Director for the division.   

Dr. Bill Sanders has been named Associate Director for 
the division and the Director of Undergraduate Medical 
Education.  Dr. Bill Van Eerden has also been named  
Associate Director for the division and the Director of 
Graduate Medical Education.
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“Healing moments happen when heartfelt prayers are  
expressed to our loving God in the name of Jesus.   

From the heart, join with others to praise,  
thank and petition God.”

2010 Pine Rest Annual Report I 7

COMMUNITY AND RESIDENTIAL SERVICES

New Program Serves Hispanic/
Latino Community
Pine Rest opened a unique residential treatment center 
to serve eligible members of the Hispanic/Latino  
culture struggling with substance abuse. The Hispanic 
Recovery Program provides 24-hour residential treatment 
for Hispanic/Latino adults with substance abuse and/or 
co-occurring disorders. 

The 12-bed program serves men and women ages 17 and 
above. All staff members are bilingual to meet the language 
needs of the Hispanic/Latino population seeking services. 
A critical component of the programming is that it offers a 
culturally sensitive environment for treatment.

Persons treated for substance use disorders may often 
have co-occurring mental health conditions. Treatment 
includes individual and group therapy, access to  
psychiatric services as well as other educational and  
therapeutic activities. Length of treatment will vary  
according to the needs of the individuals being served. 

Pine Rest took on the program after it was operated for 
several years by another provider. “We felt very strongly 
that the Hispanic Recovery Program had a proven track 

record and provided a vital service to the community,” 
said Community and Residential Services Corporate  
Director Al Jansen. “Pine Rest will continue to look for 
ways to best serve the various diverse cultures that make 
up the communities where we work and live.”
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Community & Residential Services 
Residential services provided 80,229 days of care



PROFESSIONAL PRACTICE GROUP

New Program Explores  
Partnerships With Medical  
Practices

Jared L. Skillings, PhD, ABPP, FACHP has a passion for 
behavioral health and is energized to improve the care 
that patients receive.  As the Director of Behavioral 
Medicine, Dr. Skillings is working to establish partnerships 
between Pine Rest and medical care providers.  The goal 
is to provide whole-person care in primary care and spe-
cialty care medical offices.

Whole person care means bio-psycho-social-spiritual care 
(medical, psychological, family, and spiritual).  Research 
shows that patients maintain the best health, and costs 
are the lowest when we care for the whole person.  “It’s 
just the right thing to do” says Dr. Skillings.  

Having a psychologist onsite at a medical office simplifies  
the referral process.  It allows patients to efficiently 
receive the high-quality assessment and psychological 
treatment they deserve.  Once a member of the medical 
team realizes there is a behavioral issue (obesity, depression, 
insomnia, etc.), they can easily hand-off the patient to 
an onsite psychologist.  The psychologist may be able 
to meet with the patient on the spot to perform a brief 
evaluation, or an assessment can be scheduled at a future 

time.  And patients can be seen by the psychologist in the 
same office as their medical care.  By being onsite, the 
psychologist can discuss the patient’s case with the  
doctor so that the whole medical team is in agreement.

This kind of integrated health care has tremendous 
benefits for the patient, as well as the healthcare system 
overall.  Research shows that patients are far more likely 
to show up for their behavioral health appointment if 
it is provided at their medical office.  And this provides 
greater access for patients who might not be willing (or 
able) to drive to a Pine Rest clinic.  

Dr. Skillings and his team are currently providing services 
with Spectrum Health West Michigan Heart, Advantage 
Health Primary Care, and Spectrum Health’s new Heart  
Transplant Program.      

The need for these services is expanding rapidly in West 
Michigan.  Dr. Skillings and his team are currently developing 
new partnerships in the areas of diabetes care, pain  
management, and sleep medicine.  A new behavioral 
medicine track is being started in Pine Rest’s predoctoral 
psychology internship program in summer 2011, and there 
are plans to begin an official postdoctoral fellowship as 
well.  These training programs will allow Pine Rest to  
mentor and employ the highest caliber of psychologists 
for the future.          
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“I helped provide a healing moment of care by 
team work with compassion and treatment.”

Professional Practice Group 
Over 241,000 outpatient visits for our network of clinics  

(including Home Health and Community Case Management)team work
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CARING COMMUNITIES

Caring Communities Opens 
Door to Women in Need
Caring Communities has been establishing partnerships 
since 2002 with local agencies in order to address the 
gap in behavioral and mental health services available to 
underserved people in the Greater Grand Rapids area. 
Since Caring Communities’ inception, it has partnered 
with Dégagé Ministries to provide staffing for Dégagé’s 
Open Door Drop-In Center.  The center is a safe place 
for women in need to spend the night. Starting with 
about 10 women, the program now regularly sees over 
30 women each night.  Recently, the center has shifted 
its focus to more intentional programming dealing with 
building relationships, substance abuse, living skills,  
and other issues.

Caring Communities staff develops and implements 
programming with the women during the evening hours, 
as well as helping the women develop and achieve goals 
(such as finding a place to live, finding a job, accessing 
community resources, etc.) The evening programming 
has included art therapy, alcoholics anonymous,  
narcotics anonymous, financial advising, as well as a six 
week class called “How to Avoid Marrying a Jerk(ette).”  
The focus is always on “giving them hope that it can be  
different,” says Sara Gee, LMSW.

The Open Door program is intended to be transitional.  
The women are informed of the opportunities available 
to them and are encouraged to be a part of their 
community.  The staff believes in walking alongside 
the women as they progress to their next stage in life.  
Monthly meetings are held for the women to set goals 
and assess progress.  Direction is given by “reminding 
[the women] that they are responsible for their life,” 
says Dionna Bracey, Open Door Supervisor.  

Many of the women struggle with depression, money, 
self esteem, mental health, substance abuse,  
loneliness, and so on.  The center offers a relaxed 
environment so the women are able to begin trusting 
the staff, along with the system.  When the women 
become willing and involved with the programs at 
the center, they are more accepting of other services 
they need.

A true Christian vision shines through at The Open 
Door by having a nightly prayer circle.  Staff routinely 
reminds the women that God loves them always, no 
matter what their circumstances may be.  The Caring 
Communities partnership with Dégagé Ministries has 
been making the lives of women in our community 
happier in the name of Jesus Christ since its  
beginnings.  The center will continue to actively 
transform the hearts and minds of women in need for 
years to come.
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PINE REST FOUNDATION

Foundation Grant Builds Skills
Each year, the Pine Rest Foundation uses an annual  
grant process to distribute funds to Pine Rest programs 
and services. In fiscal year 2010, $464,500 was  
distributed.

“This year we provided a number of grants that  
provided ‘real world, hands on’ employment  
opportunities to residents in a variety of our programs,” 
says Pine Rest Foundation Executive Director Randall 
Johnson. “It truly is a blessing to see so many lives 
touched in a positive way through the generous  
contributions of the Foundation and our donors.”

One of the programs receiving funds included the  
Center for Psychiatric Residential Services (CPRS)  
Open Adolescent Programs. CPRS provides 
 longer-term, psychiatric residential services for  
adolescents aged 12 – 18. The CPRS Work Program  
grant of $13,250 provided three female and six male  
residents the opportunity to work at the Rustic Market 
and on-campus laundry department. 

The grant enables residents to develop independent 
living skills such as budgeting, employment skills and a 
sense of personal responsibility. Equally important,  
residents improved their social skills, increased self  
esteem and developed coping skills. There was also an 
element of financial independence as residents earned 

money which could be used to purchase items for 
themselves.

While residents worked at both the laundry department 
and Rustic Market throughout the year, they primarily 
worked at the Rustic Market during the school year.

“The CPRS work program benefited the Rustic 
Market greatly in many ways,” says Rustic Market 
Manager Carrie VanDenBrink. “The youth workers 
brought energy to the store that was positive, and the 
volunteers and staff enjoyed getting to know them.” 

“The basic job skills they learned are easily transferrable 
to many entry level jobs elsewhere. As a manager, it was 
neat to see some of the workers grow in confidence, 
initiative and skills during their time here.”

Program residents echoed those sentiments.  
Residents commented the program gave them a  
“feeling of hope” and helped reduce stress levels. 
Others said that they would like “to be able to work” 
when they leave Pine Rest.

Giving a helping hand becomes another way to 
extend “healing hands,” and the connection between 
the needs of our residents and the generosity of our 
donors is made.  This is a great example that the  
healing hands of Foundation donors are making a 
positive impact at Pine Rest on a daily basis.

Pine Rest Foundation Total Grants & Gifts 2009—2010 

  Patient Assistance Fund Distribution       
 General                                      $199,405
 Pine Rest Christian Homes   $290,589
 Iowa                                                     $5,024
 Total  $495,018 
    

 Administrative   
  Model of Care for the Assessment & Management of Dementia  $25,000
 Pine Rest Psychiatric Residency Program Start-Up  $100,000
 Grant Acquisition & Management Team  $60,500
 Pine Rest Family Institute   $30,000
 Professional Practice Group    
 Best Practices   $25,000
 Pine Rest School Consultation   $32,000
 Outcomes Evaluation   $35,000
 Hospital Based Services   
 Nurse Recruitment & Retention, Education & Mentoring  $75,000
 Residential   
 Data System Set up for Community and Residential Services  $42,000
 (combination of the 3 listed below)  
 Center for Psychiatric Residential Services Work Program  $14,100
 Pine Rest Christian Homes Supported Independent Living Job Support & Career  $18,900
 Pine Rest Christian Homes Day Program  $7,000 
 Total amount for 2009-2010  $959,518
   

Grants



“Every week I get to help my patients find  
their own rhythm to turn their  
sorrows into a dance of joy!”

Pine Rest Foundation and Donors 
Over 1,900 individuals received support from the 

Patient Assistance Fund

joy
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Pine Rest Foundation Approved

Revenue and Expense Summary:
 Revenues June 30, 2010 June 30, 2009 
 Net patient service revenue $52,789,916 $48,550,534 
 
 Contract services income 19,047,852 17,633,206 
 
 Investment return  4,624,438 ( 8,425,206) 
 
 Unrestricted contributions  289,054 422,982 
 
 Other revenues and gains  1,740,855 3,422,283 
 
 Total revenue $78,492,115 $61,603,799 
 
 Expenses 
 Salaries $47,511,844 $43,566,434 
 
 Employee benefits  9,724,005 11,052,448  
     
 Supplies and other 11,347,467 10,086,277 
 
 Depreciation  2,797,198 2,674,557  
 
 Interest and bank charges 331,278 552,678 
 
 Bad debts 440,189 392,527

 Patient assistance (donor supported) 1,086,022 1,118,139

 Self insurance and malpractice costs 588,533 569,156

 Contracted services  1,284,282 1,324,804 
 
 Total expense $75,110,818 $71,337,020

  Excess (deficit) of revenues over expenses            
 To be used for debt retirement, organizational reserves and capital expenditures $3,381,297 $ (9,733,221)  
   

A copy of the audited financial statement is available upon request.
 

As you review these numbers, please note the following:

•  Income from our core clinical services (both net patient service revenue and contract services income) grew by a robust 8.5%.  This simple fact 
speaks to the reality that the demand and need for our services continues to grow and underscores our success in fashioning clinical products 
that the community wants to purchase;

•  Contracted services income figure relates to those amounts reimbursed to Pine Rest for expenses incurred in relation to our joint operating 
agreement with Saint Mary’s Health Care;

•  Investment related income reflects the gains and losses on all of Pine Rest’s investments (including the Pine Rest Foundation) over the past year.  
The substantial losses incurred in FY 2009 have recovered more than half of their value in FY 2010;

•  Overall expenses grew by 5% which is well under our net revenue growth rate;

•  Sizable gains in FY 2010 are mostly explained by the investment gains incurred in the Pine Rest Board Designated Fund and Foundation.  
Operating performance has been fairly stable;

•  Excess of revenues over expenses reflect that there are more funds available for debt retirement, reserves and future capital expenditures in 
future years, making up a portion of the loss incurred in FY 2009;  

•  Our task remains to be responsible stewards by maintaining our overall financial position as well as better meet the behavioral health needs of 
the communities we serve.

Giving Back — A Community Benefit
  Pine Rest Christian Mental Health Services is committed to providing compassionate mental health care to the com-
munities we serve.  Sometimes this commitment means providing a much needed service when the monies we are 
paid for this service do not cover the full cost.  Sometimes this commitment means providing the service even when 
we know the patient, client or resident will be unable to pay the bill.  As a non profit organization, Pine Rest has many 
ways we give back to the communities we are called to serve.

     Fiscal Year Fiscal Year
 Community Benefit Category   2010 2009 

 Pine Rest Foundation & Rustic Market Grants  $501,101   $505,400 
         
   
 Patient Assistance Fund     1,086,022 1,118,139
          
   
 Caring Communities    171,893 172,093
   
 Services Produced at a Loss        

 Clinic Network (Outpatient Services)  855,362 559,040

 Developmentally Disabled Residential Services 112,016 288,894

 Other Specialty Residential Services (includes Clearwood) 1,121,832 261,915

 Addiction Residential Services   753,916 748,386

 Prevention    4,796 86,176
   
 Bad Debts (Consumers’ inability to pay)  415,889 367,961 

TOTAL     $5,022,827   $4,108,004

Note:  These numbers are included in our annual audit.  

As you review these numbers, please note the following:   

•  Through the generosity of Pine Rest donors to the Pine Rest Foundation, $501,101 in grant monies supported many activities that otherwise 
would not have been possible.  For a list of these grants, please see page 13 of this annual report.

•  Many in our community struggle with anxiety, depression, dementia or an addiction and these problems are often compounded by an 
inability to pay for these much needed services.  The Patient Assistance Fund, through the generosity of our donors, provided $1,086,022 of 
services to qualified individuals.

•  Caring Communities is an outreach ministry of Pine Rest.  $171,893 was designated to provide behavioral health services to people in urban 
areas unable to access services through traditional methods.  This effort was accomplished through partnerships with more than 18 local 
agencies.

 -  Five business areas provided services to the community where the revenue collected did not cover the full cost of the services.  Pine Rest 
believes these services are critical to a healthy community and should be provided despite inadequate revenues.  These are the programs 
that may not be viable longer term if resources continue to dwindle.

•  Pine Rest wrote off $415,889 due from patients, residents or clients who were unable to pay for the services they received.

  



moment of care
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Healing Moments — Lives Touched
   
In FY 2010, Pine Rest staff personally interacted with 36,600 individuals seeking our services.   

   FY 2010 FY 2009  
 Inpatient Admissions 5,028 4,873  
 Inpatient Patient Days 50,442 49,267  
 Inpatient Average Daily Census 138.2 135.0 
   
 Partial Hospitalization Admissions 1,070 930 
 Partial Hospitalization Program Days 4,085 3,591  
 Partial Hospitalization Average Daily Census 16.0 14.1 
   
 Average Length of Stay   
    Inpatient 10.0 10.1 
    Partial Hospitalization 3.8 3.9  
   
 Residential Days of Care 80,229 85,044 
 Residential Average Daily Census 219.8 233.0 
   
 Outpatient Visits (includes Home Health, Community Case Management) 241,863 225,731 
 Average Visits Per Business Day 948 885 

   
  

“I helped provide a healing moment of care  
by folding sheets.”
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Grants Received By Pine Rest  
To Increase Healing Moments
In the 2010 fiscal year, Pine Rest’s Grant Management 
Team helped acquire funds totaling $1,419,123.  Here are 
some highlights:

Electronic Clinical Record
Partial funding was received from the federal government 
to purchase equipment so that Pine Rest can implement  
an electronic clinical record in the outpatient and  
community and residential services. This system will  
enhance coordination of care for patients across our  
continuum of services. Ultimately, the cost of managing 
paper records will be reduced.

Depression Medication Study
Pine Rest acquired funds from Novartis to conduct a 
research study.  A new medication for depression is being 
tested to determine whether people who take the medi-
cation improve and whether they experience any side 
effects.  The study lasts 12 months and those in the study 
return monthly to review their progress with study staff.    

Ottawa Hills High School Partnership for Success 
Several funders provided support for the Ottawa Hills 
Partnership for Success program.  Included are the  
Steelcase Foundation, Amway, and the ME Davenport 
Foundation.  This program provides a counselor in the 
high school to serve youth who are experiencing  
behavioral problems, family concerns or other issues that 

are preventing their success in school.  Pine Rest receives 
positive feedback from the school personnel about the 
change in students as a result of this program.

Michigan Prisoner ReEntry Program
Pine Rest was awarded a contract to continue providing  
services to assist citizens who are returning to our  
community to build healthy lives and prevent a return to 
prison.  The funder issued a request for proposals for these 
services and Pine Rest’s proposal scored 95.3 out of a 
possible 100 points and was selected for continued funding.   

Pine Rest Foundation funding to the Grants Acquisition 
and Management team totals $60,500.  These dollars 
provide the base support for the department so the staff 
can focus on grant acquisition.

Accredited by the Commission on 
Accreditation of Rehabilitation Facilities

Accredited by The Joint Commission

The Annual Report for Pine Rest Christian Mental Health Services is published 
by the Pine Rest Marketing & Communications Department.

If you would like more information about  
Pine Rest Christian Mental Health Services,  

please call us at 616/455-5000.
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